



Jewish Secular Community (JSC)  Minutes, August 16, 2020


Present:  
Jim Mayer, President;  Allen Guth, Vice President and Newsletter Editor ; Edie Todd, Secretary;
Greg Malkin, Treasurer; Spike Radway, Electronic Media Coordinator; Lynn Salzbrenner, Friday Night Shabbat Program Coordinator; Ellen Schwartz, Holiday Coordinator with holiday committee for Rosh Hashanah (Lynn), Yom Kippur  (Spike, Kol Nidre & Ron, Break the Fast);   Rifke Feinstein, Madrikh.    

Call to order:  The meeting was called to order at  10:30 a.m. 

Minutes:  The reading of the minutes  of the last meeting was omitted.

Treasurer’s Report:  

2019-2020
The Treasurer submitted his Year-End Budget.  To summarize, the 2019-2020 Budget Balance (Income – Expenses) is (S43.00).  The Vanguard Account Balance  is $67,021.00; the Ohio Savings Account Balance is $7,762.00.

Budget pre-payments for Shabbat Programs of April and May 2020 were identified:  
$200.00 for use of the Unitarian Church lower level, now to be listed as a donation to the church.
$434.00 to Helping Hands,  either to be refunded or applied for future use

2020-2021
Projection for the 2020-2021 Budget is $8,700.00.
This allows for: CSJO dues ($2,600.00),  video-editing of JSC programs for our website ($150.00/posting), honoraria of $500.00, reduced expenses for virtual  Shabbat and Holiday program, reduced membership dues. 

New Business:  Concerns for 2020-2021 were addressed, including:  board positions, the website, budgeting items,  dues, marketing plans.

Board Positions:  Ellen and Nora are to consult with each to define their respective roles as Chairs of Good & Welfare and Community Service, respectively

Website:
Scott suggested that we  include the  Arthur Szyk presentation on our website.
It was proposed that we obtain metrics on the number of page views.








PASSED MOTIONS:

A motion was carried to designate  $500.00 for honoraria for Shabbat speakers in 2020-2021.

A motion was carried to have a budget item of $2000.00  ($150.00 per posting) of video-edited JSC meetings.

A motion was carried to reduce 2020-2021 membership dues from $185.00 to $145.00 per person in view of the change in costs associated with the COVID-19 pandemic.

A motion was carried to solicit proposals from at least two marketing consultants to develop a marketing plan to increase the membership of JSC. 

DUES:  
Jim will compose  a letter a letter to be sent with the membership dues statement explaining the reduced rate for 2020-2021.
Lori  is to be informed of changes associated with this year’s dues to make the adjustments in her dues statement mailings.  .
At his discretion, Greg will make dues adjustments based on requests for reduced rates. 
(Projections of actual expenses per member is $128.00, including zoom video costs.)

Marketing :  Search Committee:  Spike (chair), Greg, Sandy.  Budget to be determined after discussion of proposals. The funding can come from our endowment.


Virtual programs:  Based on the results of the  survey, it was determined that programs for the coming year, 2020-2021, will be held virtually.  Technical aspects of RSVP and joining the meetings  to safeguard the website were addressed by Spike.

Ads for the holiday observances:  to be rewritten and submitted to Spike.


September Board Meeting:  the next  meeting is scheduled for  September 13 at 10:30.  The meeting link is:
https://zoom.us/j/92581205098?pwd=WFZNME5ZckxJdWZ4cW1vdUVsVzBNQT09

CLOSE: The meeting was adjourned at 11:49 a.m.


Respectfully submitted,

Edie Todd, Secretary
